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Next Steps and Resources
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Sophisticated
telemetry extends
competency
metrics beyond
sales performance
and certifications




Partner
Contribution
Indicators tally
seven weighted
metrics that add up
to 100 pts




Differentiate your business through your proven ability to drive

customer success

o

Improve customer outcomes

Help customers succeed by realizing
the value of their solution

Boost customer confidence

Provide customers with the best experience
of our products and your services

il

Energize business growth

Unlock opportunities by showcasing
your competency to the largest
customer base in the industry



Behind the Why

What makes up PC|
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Focus on activities that improve customer outcomes

10 Generate
new revenue

10 Add new
customers

25

20

Grow monthly
active users

Drive new large
deployments



Boost customer
confidence
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Invest in your team to boost customer confidence

5 | Advance developer’s
technical expertise

15 | Maintain certified
active consultants

15| Grow certified
consultant base




16.87M 76.37TM 42 1.82M -164.36

Energize business o S
growth




Unlock opportunities to energize your growth at any stage
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Go-to-market and co-sell Investment and incentives



Differentiate your business through your proven ability to drive
customer success
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Improve customer outcomes Boost customer confidence Energize business growth
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Full and partial points can be GO.d
earned for all PCI metrics except 80 [paliis
Functional Consultant Growth

1-59 PCl score 60-79 PCl score 80-100 PCI score S e I
Not eligible for Meets requirement for Meets requirement for I Ve r

competency a silver competency a gold competency

60+ points




New

Cloud Business Applications - SMB option




Maximum PCl score is 100

35 points possible

30 Functional
consultants

5 | Developers

20 points possible 45 points possible

10 Generate
new revenue

o5 | Grow monthly
active users

10 Add new
customers

20| Drive new
deployments




Full and partial points
can be earned for each
PCl metric

1-59 PCl score

Not eligible for
competency

60-79 PCl score

Meets requirement for
a silver competency

80-100 PCl score

Meets requirement for
a gold competency

Sample Max possible

score points
10/10 Generate new revenue
8/10 Add new customers

Grow monthly active users

Drive new deployments

| 1

30/30 Certify functional consultants

5/5 Maintain developer
certifications

/100

©



Get started

m Microsoft | Partner Center pmcmigration29_0rg TESTNAME

= Partner contribution

@ Home Dynamics 365 Customer Engagement Worldwide September, 2019

PMCMigration29 Org TESTNAME

Your Score This is the updated version of Partner contribution indicators (PCI) for Dynamics 365 and has 1

MPN PCl is a set of holistic measures of a partner's performance, capability, and customer success v
Sy 65/100 PCl uses a 100-point scale to provide a trailing 12-month indication of a partner's com
Points Customer Engagement or Dynamics 365 Finance and Operations. A maximum of 20 poin

Performance measures, 35 points for Capability, and 45 points towards Customer success. Lea

Membership offers

Competencies Performance (D

Programs $13.8M -4
Net new revenue Net customer adds
Adv. specializations
Software assurance
[ = —) —
Benefits 10 /10 Points 0 /10 Point

Analyze Capability ®

Support 5 202

Functional consultants Developers
Partner contribution ©)

\5\
0 15 0

5 /15 Points

REFERRALS

Test Test PMCMigration29



Next steps

Prepare

Review your PCl score at

Become familiar with the metrics by visiting

If needed, begin to develop a plan to improve your score

Continue monitoring your score to ensure you meet the threshold

Learn

Visit for more in-depth resources on PCl

Questions?

Contact support through Partner Center for questions on your PCl score


http://aka.ms/pcilearn
https://partner.microsoft.com/en-us/dashboard/home
http://aka.ms/pcidoc
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PCIl Point System Summary
1-59 PCl score

Not eligible Meets requirements Meets requirements

for competency for silver competency for gold competency
P y . Y ¢ Y

oA Performance Capability o Customer success

| |
(10) Net new revenue (15) Functional consultants 20 | New large deployments
(10/\, Net customer adds =,:15-th Functional consultant growth 25 . Monthly active user growth

|5 ) Developers
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CAPABILITY

3615

Talent Portal

Functional Consultant & Developer

Customer Engagement

Customer Engagement
Functional Consultant
15 people

PL-200
Power Platform Functional
Consultant

AND

MB-210 Dynamics 365 Sales
OR MB-220 Dynamics 365
Marketing
OR MB-230 Dynamics 365
Customer Service
OR MB-240 Dynamics 365 Field
Service

365 Talent Portal I Microsoft Dynamics 365 Training & Hiring

Customer Engagement
Developer
5 people

Microsoft Power Apps
Developer

Finance & Operations

Finance & Operations
Functional Consultant
15 people

MB-300
Dynamics 365 Finance &
Operations Core

AND

MB-310 Dynamics 365 Finance
OR MB-320 Dynamics 365
Supply Chain Management,

Manufacturing
OR MB-330 Dynamics 365
Supply Chain Management

info@365talentportal.com I USA +1 415 800 4263

Finance & Operations
Developer
5 people

MB-300
Dynamics 365 Finance &
Operations Core

AND
MB-500
Dynamics 365 Finance &

Operations Apps Developer

OR
MB-700 (SMB only)

I UK +44 2071 931 455




. e
Training Journey ‘-‘L
Functional Consultant & Developer

PL-900 Microsoft Power Platform Fundamentals
Fundamentals
Training
MB-910 Microsoft Dynamics 365 Fundamentals - CE MB-920 Microsoft Dynamics 365 Fundamentals — F&O
Core Solution : : : : ) )
Training PL-200 Microsoft Power Platform Functional Consultant MB-300 Microsoft Dynamics 365 Finance & Operations Core
Specialization
training - M{ERARD L1 SRt WSROl MB-310, MB-320 or MB-330
. MB-240

Functional

Specialization PL-400 Microsoft Power Apps MB-500 Microsoft Dynamics
training - Developer 365 F&O Apps Developer
Developer
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Online Resources For Microsoft PCI ™

Microsoft Docs Page
PCI for Cloud Business
Applications competency

Skilling Links

Microsoft Docs Page https://aka.ms/skills-poster
PCI for Small and Midmarket Cloud

Solutions competency

https://aka.ms/skills-plan
https://aka.ms/certcomp

Microsoft Learn
for certification skill outlines, free
training resources and exam booking
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https://docs.microsoft.com/en-us/partner-center/partner-contribution-indicators
https://docs.microsoft.com/en-us/partner-center/partner-contribution-indicators-small-and-midmarket-cloud-business-option
https://docs.microsoft.com/en-us/learn/
https://aka.ms/skills-poster
https://aka.ms/skills-plan
https://aka.ms/certcomp
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Free Consultation: PCl Exam Plan

f
365
‘iem Portal

Free Consultation

Microsoft
Partner
Contribution
Indicators

- Exam Plan

~ With Elena Baeva - CEO =
s and Sandra Koutzenko - Director of
“am Training Services

—

et

—

- ___A
https://365talentportal.com/partner-contribution-indicators-consultation/
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https://365talentportal.com/partner-contribution-indicators-consultation/
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Our Microsoft Training Services ™™

Training Products & Roles Training Formats
Open Schedule Registration

Microsoft Business Other Microsoft Topics Register your consultants individually to the courses that are on our
Applications open schedule
Microsoft Azure
Microsoft Dynamics 365 Microsoft 365 Private Sessions

Customer Engagement Request private sessions for your team on any topics you need, at a

Finance & Operations Training Types date and time of your choosing.
Commerce

Field Service Functional training
Business Central Technical training
Human Resources Train the Trainer
Microsoft Power Platform User training Our MCTs are certified to deliver the official Microsoft course content.
Content creation
Exam writing Custom Training

We can also create custom training courses to cover topics that aren’t
available in the official Microsoft Curriculum and/or to answer specific
training goals.

Training Course Types

Microsoft Official Courseware
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20% Discount on MB-300 and MB-310 ™"

v/
l Microsoft Business Applications .‘
’

Instructor-Led
Virtual Courses

Microsoft Business Applications

Instructor-Led ¥
Virtual Courses ‘%

March 15-18 March 22 - 26

l1pmto5pm GMT-[8 am to 12 1pmto5pm GMT-[8 am to 12
pm EST] - [2pm to 6 pm pm EST] - [2pm to 6 pm
CET] CET]
https://365talentportal.com/prod https://365talentportal.com/prod
uct/mb-300-microsoft-dynamics- uct/mb-310-microsoft-dynamics-
365-finance-operations-core/ 365-finance/
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https://365talentportal.com/product/mb-300-microsoft-dynamics-365-finance-operations-core/
https://365talentportal.com/product/mb-310-microsoft-dynamics-365-finance/
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Contact 365 Talent Portal

Contact us for your Microsoft 365 Talent Portal
Dynamics 365 Training needs Elena Baeva

Founder & CEO

Tel: +44 7968 993 190

Or view our training course offering at
E: elena.baeva@365talentportal.com

https://365talentportal.com/microsoft-

www.365talentportal.com
training-courses/
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https://365talentportal.com/microsoft-training-courses/

